Changes to Change Network Webinar Schedule Starting December 2, 2019
Good morning,

As we move into December, the AIMS Change Network meeting schedule will be modified in order to
accommodate training sessions being offered to the Advanced Users group prior to the AIMS
implementation.

We have chosen the best attended days/times to schedule upcoming Change Leaders and Department
Contacts sessions.

The new schedule will be as follows:
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The SHA, partners and affiliate employers will have their next AIMS Change Leaders Network sessions
on Monday, December 2, 2019 and January 13, 2020 at 2:30 p.m.

Beginning the first week of December, the SHA, partners and affiliate employers Advanced Users will
meet every second Wednesday at 11:00 a.m. starting on December 4, 2019, except for January 1, 2020.
These 45-minute sessions will train Advanced Users on common questions that staff may ask, so they
are able to support co-workers successfully upon the implementation of AIMS.

The SHA, partners and affiliate employers will have their sessions for Department Contacts on Tuesday,
December 10, 2019 and January 21, 2020 at 2:30 p.m.

The changes will allow us to cater content to each of these groups and assist stakeholders in arranging
schedules during the busy holiday season.

Thank you for your ongoing support of the AIMS Change Network.



